IAHR Ecohydraulics section

Minutes of section meeting (draft)
Concepcion, Chile  
13-14 January 2009

1. Opening and introduction

Harm Duel opened the meeting with a welcome and asked if anyone had anything to add to the agenda.  No topics were added.  A sign-up list was passed around for name, affiliation, and email.  The attendance list is provided at the end of these minutes.
2. Actions from previous meetings (Christchurch 2007, Venice 2007) 

From previous meetings we have agreed to go to Seoul Korea in 2010.  No other pending items are left from these meetings.
3. Section committee election (4-6 new members)
Harm provided an overview of the proposed reorganization of IAHR.  

He went over the current resignations of the Ecohydruaulics Committee (Diego Garcia de Jalon and Ian Jowett) and indicated that we need 6 new members.  

Proposal from the committee was to invite co-opted members from Christchurch as new members of the committee and the group agreed to elect them to the committee.  The current Committee is now composed of the following:
Harm Duel (chair) - Netherlands

Thom Hardy (secretary) – United States

Helmut Mader – Austria

Tetsuro Tsujimoto – Japan

Samhee Lee – Korea

Bettina Bockelman-Evans – United Kingdom

Franciso Martinez Capel - Spain

Morton Stickler – Norway

Natasza Smolar-Zvanut – Slovenia

Claudio Comoglio – Italy

Claudio Meier – Chile
Jean Morin (Canada) was not able to attend the conference, but will be invited to be a member as well. 

The following members agreed to be Co-opted members of the Committee.
Gregory Egger - Austria
John Parish - Canada
Ans Mouton - Belgium
Markus Noack – Germany
The committee is still searching for candidates from “down-under”. 

It was noted that it is important for the Ecohydraulics be represented at the main IAHR Congress meetings.  Things are being done but we need to improve our involvement.  We are committed to do so.
4. Evaluation organizational issues ecohydraulics-hydroinformatics conference (lessons learned)

Need to be prepared to discharge out duties for review of abstracts on time.  Problems with communication with the local organizing committee and the scientific committee on the abstract/paper review process caused many problems.  We recommend that the local organizing committee use local resources and not a company in another country.  Some of the Scientific Committee were not recognized and included in correspondence.
Too many parallel sessions that precluded effective cross fertilization with only a few people per session, with mostly the people giving the talks.

We may be getting too big and may need to restrict the size in order to improve the quality.  May need to shift more papers to poster sessions and improve the strength of the papers.

Need to work out linkage to peer-review journals so authors can submit short paper that can be expanded to full peer-review paper for publication.  Local organizing committee need to be clear on abstract only, versus papers, versus papers to be expanded to full papers.  Will abstract be the criteria for acceptance or a short paper version to accept for conference.  We have asked the Korea contingent to discuss this and make a recommendation back to the Committee.  Could color be submitted for papers also if printed on CD.  Perhaps an expanded abstract format will be best.
The format of the paper and example were not the same and this should be clear to Korea.

We will ask for a list of presenters who did not show up this time and last time to see if there are those who are chronic abusers.  Local committee should contact all presenters a few weeks ahead (part of initial instructions also) and get confirmation to adjust final program.

Confrence web page must be better organized and provide good links to key information.

5. 
Ecohydraulics 2010 Seoul Korea (Hyoseop Woo)

· topics, time schedule, abstract and paper submissions, scientific advisory board, special issues, scientific journals
The local organizing committee gave a presentation on the current status of the conference in Seoul.  Dr. Woo was not able to attend but sent his apologies and salutations.  The local organizing committee has provided a brochure, posters, and information on Seoul and its cultural opportunities.

Time table:

Deadline for abstracts being October 30, 2009.  

Notification of acceptance on December 31, 2009.  

Receipt of full paper until March 31, 2010.  

May 31, 2010 final notification of paper publication.

Special issues of peer reviewed papers in several journals have been identified.  Several journals have already agreed to allow special journals and others are being contacted.  These papers will be published after the symposium where papers would be recommended by the scientific committee.
Scientific Advisory Board will be determined in the next few weeks.
The Committee has identified the major themes of the conference and these are contained within the brochure.

The organizing committee will allow people to recommend special topics or themes and will be posted on the web site.

A request was made to link the Ecohydraulic 2010 website for Seoul with the Japanese 2010 symposium on climate change and biodiversity. We agreed it is a good idea.

6. 
Ecohydraulics 2012
We agree that 2012 will be in Vienna! The specific host and venue will be forwarded as it is made clear. 
First ideas were exchanged about possible venue for ecohydraulics 2014. One option is Boise, Idaho. Peter Goodwin (Centre for Ecohydraulics, University of Idaho) and Harm Duel had a chat about this.  
7. 
IAHR issues
· IAHR division chair election
· IAHR council member election
· Proposal for restructuring IAHR organization 

· IAHR biennals: Vancouvers (2009), Brisbane (2011), Chengdu (2013)
· report from IAHR working group on climate change (Michel Leclerc)
IAHR restructering

Gerhard Jirka gave on overview of IAHR from our history and how we have as an organization has changed over time.  The need for change is now two main things, external – collaboration at the international level and different avenues of communication and changes in our profession from hydraulic engineering to a more broadly defined profession that is multidisciplinary.  Internal reasons are related over 15 sections that are not well run or very good productivity.  We are volunteers and we must keep this in mind and the motivation to be involved.  IAHR is a mini United Nations that is represented by a very diverse group that needs to maintain equal representation.

Changes suggested include to make the sections more effective mainly by each member and new member to affiliate with a section (committee in the future).  Take ownership in the committee you are involved with.  Electronic membership will be the way of the future for most of the communication and conducting of meetings at times.  Members may also have affiliation with two other committees.  

A leadership team for each committee of approximately 6 people composed of a Vice-Chairman, Chairman, Secretary, and expect a product such a review of papers, organization of meetings, etc.  IAHR wants to reduce the number of committees but have working groups for several years and then move on to respond to new challenges. Proposal is that committees will have some independence with their own accounts for things the committee feel are important.
Better management of the society.  They are proposing changes to the management structure to be more economical in the management of the society to better meet the needs of the community.  The Ecohydraulics Section members are encouraged to look at the Task Force white paper to examine the specifics of the proposed changes to the sections and management structure.  The Task Force has recommended three main Divisions.  They are IAHR Hydraulics Division, IAHR Hydro-Environment, then IAHR Management. 
IAHR biannuals
Ecohydraulics is hosting two sessions during the Vancouver biannual (August 2009): in total over 150 abstracts were submitted. Reviewing process is started and will be coordinated by Chris Katopodis. 

The plan is to organise special sessions on ecohydraulic themes for Brisbane as well. Harm will contact James Ball about this.  

IAHR working group on climate change

Michel Leclerc is on the climate working group and gave a short summary of the current actions.  Recruit about 10 persons on climate change and affects from around the world and Michel is representing Ecohydraulics.  The current working group is about 5 persons.  Working on the main climate issues, then hydrology, then hydraulics, then management options.  Some of the initial thinking is risk assessment in terms of environmental issues versus water supply.  He is looking at vulnerabilities by water use sector and anticipated to be mostly negative impacts.  Ecohydraulics is looking at ecosystem impacts.  Michel is asking for help from the larger Ecohydraulics Committee on formulating his final presentation.  He will provide his report in Vancouver.

Michel will provide an abstract of what he is doing and we will send to the committee and have them respond to Michel directly where they can help.

8.
Section activities (IAHR, IAMG): reports from working groups)
Within the IAMG network two competative bids were submitted on ecological impacts of climate change for the EU FP7 program on environment. 

No reports from the other working groups. 
9.
Future plans and activities

There are ideas for future activities within the ecohydraulics section.

a.
Seminars/wokshops on specific themes. 

Idea is to organise 2-days seminars/workshops/mini-conferences on specific themes to exchange ideas and knowledge and to discuss future research activities and collaboration. Meetings will be organised in-between the biannual ecohydraulics conferences and can act as a preperation phase for specific sessions for the next ecohydraulics conference. First idea is to have a special meeting on climate change, following up the workshop held in Concepcion. The meeting will be organised by Deltares and is scheduled for November 2009.  
b.
Student programme

Another idea is to bring students in contact with senior scientists to discuss research activities and the results, to organise special training events, to invite students to attend field campaigns to gain experience with specific equipments and tools, and so on. Morton Stickler will circulate a draft plan on this. 

10. 
Round table

Website: idea is to have revitalise the ecohydraulics website. Harm will check the current status and opportunities within the digital umbrella of IAHR. Based on that, Harm will make a plan and circulate this within the ecohydraulics community.
11.
Closing

Harm is closing the meeting and thanking the participants for their contribution. 
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